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	2.7.  Business Case
template




INSTRUCTIONS ARE SHOWN ON SCREEN AS SHADED TEXT AND WILL BE DELETED AND REPLACED WITH YOUR ANSWERS AS YOU WORK THROUGH THE FORM.  INSTRUCTIONS WILL ALSO APPEAR ON THE BOTTOM LEFT OF THE SCREEN.  WE SUGGEST THAT YOU PRINT A HARD COPY OF THE FORM FOR REFERENCE PRIOR TO ENTERING THE INFORMATION ON SCREEN.  PLEASE ENSURE THAT ALL SECTIONS OF THE FORM ARE COMPLETED.

	1.     ACADEMIC OFFERING TITLE AND PROPOSER CONTACT INFORMATION

	Title: 
	     

	Proposer Name:
	     
	Staff No:
	     

	Faculty/School:
	     
	Date:
	     

	Email Address:
	     
	Telephone:
	     

	2.    REQUIREMENTS

	2.1
	Delivery
	 Provide details regarding:

· Delivery mode(s) (internal, external, block teaching, etc. highlighting in particular any non-standard delivery modes that may require alternative administrative arrangements).

·  Campus(s) on which the offering will be available.

· Academic calendar requirements for the offering (semester, trimester, etc. highlighting in particular any non-standard calendar requirements that may require alternative administrative arrangements).

Offerings delivered in multiple locations, or using non-standard teaching calendars or teaching modes are more expensive to administer and will incur additional overhead charges.



	2.2
	Staffing


	Detail staffing requirements for any new units to be included as part of the offering including information as to whether new appointments will be required, the level of those appointments and whether the appointment will be continuous or sessional. 

For any existing units to be offered as part of the proposal, indicate additional staff requirements based on expected additional load.

The cost of staff, both initial and ongoing, must be included in the financial assessment of the proposal.



	2.3
	Facilities & Equipment
	Detail any new or additional facilities and/or any special equipment required. The cost of these facilities and equipment, both initial and ongoing, must be included in the financial assessment of the proposal.


	2.4
	Space & Timetabling
	 For any new units to be included as part of the offering, give an indication of the type and number of classes (lectures/labs/tutorials/workshops) and any special space requirements.  

For any existing units to be included as part of the offering, indicate additional class and space requirements based on expected additional load.

Provide feedback from the Manager Campus Planning as to whether space requirements with respect to both new units and increased load in existing units can be met.

Detail any special timetabling requirements and provide feedback from the University’s Timetabling Officer as to whether timetabling requirements with respect to both new units and increased load in existing units can be met.

A  Space and Timetabling Impact Assessment Template must be completed and attached to the Business case as Appendix 2
.


	2.5
	Library Resources
	Detail any library resources that will be required to support both new units and the additional load expected for existing units.  Also provide feedback from the relevant sections of the library as to whether library resource requirements with respect to both new units and increased load in existing units can be met. A Library Impact Assessment Template must be completed and attached to the Business Case as Appendix 3.
The assessment of library resources must take into consideration including any accreditation requirements and the cost of library resources, both initial and ongoing, must be included in the financial assessment of the proposal.



	2.6
	Technology Resources
	Provide details of technology requirements necessary to support the new units proposed and the additional EFTSL expected for existing units.  This information must be provided using the Technology Impact Assessment Template and included as Appendix 4.


	2.7
	Teaching & Learning Support 
	Provide details of any teaching and learning support that is or may be required such as English language support, essay writing, numeracy skills and learning skills.


	3.    MARKET ANALYSIS

	3.1
	Proposed Fees
	Provide details of the proposed fees to be charged for both domestic and international students.  Include fees for all categories of students to whom the offering will be made available.  This information will also be required for the Course Viability Model.
 All proposed fees should be discussed with and reviewed by the Manager Enrolments and Fees, and where the offering is to be available to International students, with the Director of Murdoch International as well.  Proposed fees must be set with due regard to legislative requirements and competitor analysis.



	3.2
	Detailed Competitor Analysis
	Identify local competitors (including private providers), and where demand is expected from international students, other Australian competitors with a similar offering.  Include also details of fees charged by competitors.  This listing need not be exhaustive of competitor offerings, rather it is to provide a guide to competitor pricing.  Include a statement that indicates where Murdoch University’s pricing structure is positioned and why.


	3.3
	Detailed Student Demand Analysis 


	Detail the expected demand for the proposed offering by international and domestic students together with an explanation as to how the offering has been designed to satisfy this demand profile.
Where competitors have been identified, explain why there is sufficient market share for Murdoch to also offer the course/major/minor or why Murdoch has a substantial market advantage over identified competitors.

 

	3.3.1
	Short Term Latent Demand
	 Provide evidence of any short term latent demand for the offering.

	3.3.2
	Long Term Sustainable Demand
	Provide evidence of long term sustainable demand of sufficient magnitude to justify the offering. Where there is clear evidence of short-term latent demand but the case for longer term demand cannot be justified, the offering should be established with a sunset clause.


	3.4
	Internal Transfer Analysis
	Provide an assessment of the likely impact the proposal will have on existing academic offerings in terms of internal transfers that can reasonably be expected.  This assessment is essential to ensure new offerings are not made to the detriment of viable offerings that already exist.  Where a new offering is proposed to effectively replace or support an existing offering that is not viable, then additional information should be provided concerning the discontinuation of that offering.


	4.    FINANCIAL ASSESSMENT

	4.1
	Viability
	To establish the viability of the proposal the Course Viability Model (CVM) must be used to fully evaluate the proposal.  The CVM is a detailed financial modelling tool that will assess viability using assessments of expected demand, proposed fees and initial and ongoing expenditure.
Show clearly the results of the CVM over a minimum five year period (less if the proposal has a sunset clause for a lesser period) and include all elements of the model as Appendix 1. 



	4.2
	Scenario Analysis &  Break Even
	Using the Course Viability Model provide details of the impact of a shortfall in projected demand of 10% (across all years) and 20%.  Determine what level of EFTSL is required for the offering to at least break even over the first five years.



	5.    PROMOTION & STUDENT RECRUITMENT 

	5.1
	Promotion Plan
	Marketing and promotion are key components of success.  Please indicate broad strategies for the marketing and promotion of the proposal and ensure PSAC and Murdoch International have been consulted in determining promotional requirements.
Where will the promotional material be targeted and how will it be distributed? What other promotion activities will be conducted to secure projected enrolments?

Where competitors have been identified, detail strategies to be employed to ensure sufficient market share is achieved.



	5.2
	Recruitment Plan
	From where will students be recruited?  Provide details of where students will be sourced (by country for international students) and recruitment targets for each source.


	5.3
	Promotion Materials & Activities
	Describe the promotion materials and activities that will support the promotion plan, referring where appropriate to the use of existing materials and the strategy for liaison with the current University promotion function. 


	6.     RISK MANAGEMENT 

	6.1
	Risk Assessment & Management Plan
	Provide an overview of key risks, consequences and mitigation strategies.

	6.2
	Reporting
	The DVC (FEI) will report to Academic Council in November each year on the performance of new courses, majors and minors and whether expected demand and profit projections were achieved.  Where expectations are not met an explanation will be required together with justification as to why the offering should be continued and actions that will be taken to address the load and viability shortfall. 


	APPENDIX 1: 
Viability Assessment
	Use the Course Viability Model and the information provided in the Business Case to assess the viability of the proposal.

Include the output from the Course Viability Model as Appendix 1 to the Business Case.

	APPENDIX  2:

Space & Timetabling Impact Assessment
	Use the Space and Timetabling Impact Assessment Template to assess the impact of the proposal on space and timetabling resources.  

Include the Space and Timetabling Impact Assessment as Appendix 2 to the Business Case.

	APPENDIX 3:

Library Impact Assessment
	Use the Library Impact Assessment Template to assess the impact of the proposal on library services and resources.  Part of the template must be completed by the library.

Include the Library Impact Assessment as Appendix 3 to the Business Case.

	APPENDIX 4:

Technology Impact Assessment
	Use the Technology Impact Assessment Template to assess the impact of the proposal on information technology services and resources.  Part of the template must be completed by IT Services.

Include the Technology Impact Assessment as Appendix 4 to the Business Case.




Appendix 1

	 VIABILITY ASSESSMENT


The Course Viability Model (CVM) is available for use by the Business Manager responsible for the Faculty.  Once completed, the CVM should be attached to the Business Case as 
Appendix 1.
Appendix 2

	 SPACE & TIMETABLING IMPACT ASSESSMENT TEMPLATE


	PART 1 –New Unit Timetabling Details

	Unit Code
	Teaching Period
	Contact Hours & Delivery (Wkly)
	Additional Considerations

	XXX123
	S1, S3, T1, T2, T3, U, S1 (Intensive), etc
	2 hr Lecture, 1 hr Turorial, 2 hr workshop, 4 hr Science Lab
	Laboratorires require hot water, compressed air & gas. Require use of special equipment - laminar flow cabinets. Current ideal Lab would be BS2.046.

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	PART 2 –Existing Unit Changes to Mode of Delivery (if any)

	Only list existing units that will have its mode of delivery changed to accommodate the implementation of the new course

	Unit
	Proposed changes

	XXX456
	2 hr  Lecture and 1 hr Tutorials will be changed to 3 hr Workshops. Unit offering to change from S2 to S1 in 2009.

	     
	     

	PART 3 – Timetabling Impact (for Timetabling use only)

	     

	Contact Details: Timetabling Office

	Joel Chander


Ph: 9360 6292

J.Chander@murdoch.edu.au


Appendix 3

	LIBRARY IMPACT ASSESSMENT TEMPLATE


Complete this form for all new academic initiatives and existing programs offered for the first time on another campus or by another mode.

NOTE:  Please allow two weeks to complete.  Please supply a reading list with this form.

	1.   COURSE DETAILS (to be completed by Academic Staff)
Name: ___________________  Signature: _______________________    Date: ______________



	
	
	

	1.
	Name of proposed new academic initiative e.g. degree, course, unit or centre:
	     


	

	2.
	Year/Level:
	     

	

	3.
	Faculty/Department/School/Centre proposing the initiative:
	     

	

	4.
	Coordinator:        
	Ext:        

	
	Email:       

	

	5.
	Proposed start date:


	     

	

	6a.
	Anticipated Enrolment
                       

or   EFTSL


                                      

On Campus Numbers
     
	Off Campus Numbers
     
Mixed Mode Numbers
     

	

	6b.
	Numbers at South Street
     
Numbers at Peel

     
Numbers at Rockingham
     
	Numbers at Singapore
     
Numbers at Malaysia

     
Numbers at Dubai

      
Other



     

	

	7.
	Is this a web-based initiative?  e.g. CE 6 (LMS)
	                 YES           
	 FORMCHECKBOX 

	NO
NO
	 FORMCHECKBOX 


	

	8.
	Will there be any extra funding available for Library resources for this? 
	YES
	 FORMCHECKBOX 

	NO

NO
	 FORMCHECKBOX 



	

	9.
	If “YES” Please indicate source and amount.

     


	

	10.
	If “NO” Is there an existing area within your faculty where a lower priority can be given to meet the demands placed on the Library?

     

	

	11.
	Does this initiative replicate or replace one already existing? Please supply details.

     


	
	
	
	
	
	

	12.
	Are academics from other Faculties involved in this initiative?
	 YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 




	

	13.
	Details:       


	
	

	14.
	Is a reading list attached?
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 



	PART 2 - LIBRARY RESOURCES    To be completed by Library Staff
Name: ___________________________

	A.
INITIAL MATERIAL COSTS:



	14.
	Does the Library already collect in this area?
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	
	If YES, which Campus(es)?        

	
	Comments:       


	15.
	Initial cost of acquiring a basic collection (print and electronic) in this area:

Monographs:


	 + $       

	
	Backruns of serials including databases:
	$       

	
	Reference materials:
	$       

	16.
	Cost of titles required from reading lists, including multiple copies:
	$       


	17.
	Cost of multimedia and associated equipment: 
	$       

	
	Comments:       

	

	Initial costs (A):  (Total)
	$       
$ 

	B.
ONGOING MATERIAL COSTS: (print and electronic)

	18.
	Annual cost of maintaining a supporting collection of monographs:
	$       

	19.
	Annual cost of maintaining new subscriptions:
	$       

	
	Rationalisation of existing serial titles will need to take place before any new titles can be purchased
	

	Ongoing costs (B): (Total)
	$       
$

	C.        OTHER COSTS:  Please note core costs such as processing material are covered by the activity

   based costing model

	20.
	Delivery costs

	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 

	$       

	
	Comments:  ECMS (ereserve)  adding course materials

Information literacy: web based initiatives CE 6;; any associated teaching costs

	

	Other costs (C): (Total)
	$       

	GRAND TOTAL (A+B+C)
	$       

	21.
23.
	SUMMARY: 
     


Signature (Director Library Services):

 ___________________________________________________                                  Date:_______________
Appendix 4:

	INFORMATION TECHNOLOGY IMPACT ASSESSMENT TEMPLATE


	PART 1 - COURSE DETAILS               To be completed by Academic Staff

Name: ___________________  Signature: _______________________    Date: ______________



	
	
	

	1.
	Name of proposed new academic initiative e.g. degree, course, unit or centre:
	     


	

	2.
	Year/Level:
	     

	

	3.
	Faculty/Department/School/Centre proposing the initiative:
	     

	

	4.
	Coordinator:        
	Ext:        

	
	Email:        

	

	5.
	Proposed start date:


	     

	

	6a.
	Anticipated Enrolment
             

or   EFTSL


     
On Campus Numbers
     
	Off Campus Numbers 
     
Mixed Mode Numbers
     

	

	6b.
	Numbers at South Street
     
Numbers at Peel

     
Numbers at Rockingham
     
	Other 
      

	

	7.
	Do you require a Computer Laboratory?
	                 YES                       
	 FORMCHECKBOX 

	NO
NO
	 FORMCHECKBOX 


	
	
	
	
	
	

	7a.
	If yes, how many PC’s are required in the lab?        

	

	7b.
	Do you require a data projector in the computer lab? 
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	

	7c.
	Is the location of the Computer Laboratory important?

	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	

	7d.
	If yes, please detail requirements or preferences.

     


	

	8.
	Do you have any special hardware requirements?

	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	

	8a.


	If yes, please detail:
     


	

	9.
	Do you have any special software requirements?
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	

	9a.
	If yes, please detail:

     


	

	10.
	Do you require any special audio/video recording, playback or

other facilities?
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	

	10a.
	If yes, please detail:
     

	

	11.
	Our normal practice is to use LMS for Unit Materials and 

Lectopia to record lectures.  Do you expect to use these facilities?
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	

	11a.
	If not, why not?
     

	

	12.
	Do you require any other sort of technology to run this course?
	YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 


	

	12a.
	If yes, please detail:
     

	

	13.
	Will there be any extra funding available for resources for this? 
	YES
	 FORMCHECKBOX 

	NO

NO
	 FORMCHECKBOX 



	

	14.
	If “YES” Please indicate source and amount.

     

	

	15.
	Does this initiative replicate or replace one already existing? Please supply details.

     


	

	16.
	Are academics from other Faculties involved in this initiative?
	 YES
	 FORMCHECKBOX 

	NO
	 FORMCHECKBOX 



	

	17.
	If yes, please detail:
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