	

	2.3.  Three Concept Proposal Development Flowchart
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STEP





Facilitation of the Concept Stage is to be undertaken by the Proposal Champion and relevant Faculty Dean





CONCEPT STAGE





STEP III


DVC (FEI) CONVENES STAKEHOLDER FEEDBACK GROUP











STEP II


CONSIDERATION OF PROPOSAL SUMMARY BY


DVC (FEI) AND OTHER FACULTY DEANS











STEP I


CONSULTATION, SCHOOL AND


FACULTY DEAN


IN-PRINCIPLE SUPPORT OF EARLY STAGE PROPOSAL SUMMARY











Stakeholder Feedback Group to comprise: DVC (FEI) [Chair], Director CSA, Director PSAC, Director MI, Director PPE, Director FS and CFO *


Stakeholder Feedback Group to consider endorsed proposals and provide feedback to inform the preparation of the Business Case and Academic Information Template 


Office of DVC (FEI) to provide Stakeholder Feedback Group Minute and Feedback to Faculty Dean and L&G








Relevant Faculty Dean obtains in-principle support of Proposal Summary from DVC (Faculty, Enterprise and International) [FEI] who will ensure consultation with other Faculty Deans via the Group of Faculty Dean’s Academic Planning Workshops(Faculty Deans may seek the advice of Chairs of Faculty Learning and Teaching Committees)


Proposals to be endorsed for development (and feedback provided) or rejected


DVC (FEI) to provide signoff on decision and feedback minute





Consult colleagues (responsibility of Proposal Champion)


Consider likely demand


Contact  Faculty Student Administration (FSA) to assist with preparation of early stage Proposal Summary template


Obtain School Dean in-principle support of Proposal Summary


Obtain School Board in-principle support of Proposal Summary


Obtain relevant Faculty Dean in-principle support of Proposal Summary





To meet 2010 TISC Guide and Prospectus deadlines – 


by 14 November 2008





(On an as needed basis thereafter)





To meet 2010 TISC Guide and Prospectus deadlines – 


by 31 October 2008 





All other proposals not impacted by TISC/ Prospectus deadlines can be dealt with as otherwise required








DVC (FEI)


Faculty Deans


Office of DVC (FEI)





Proposal Champion


FSA


School Dean


School Board


Relevant Faculty Dean





Faculty Dean


Faculty Proposal Development Team


Stakeholder Feedback Group


FSA





To meet 2010 TISC Guide and Prospectus deadlines – 


by 30 November 2008





(On an as needed basis thereafter)








Relevant Faculty Dean provides copy of Stakeholder Feedback Group Minute and Feedback to Proposal Champion, School Dean and FSA


Relevant Faculty Dean forms Faculty Proposal Development Team (comprising Proposal Champion, Business Support and Academic Support – FSA) to �develop proposal





STEP IV


�FACULTY DEAN 


TO FORM FACULTY PROPOSAL DEVELOPMENT TEAM
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Facilitation of the Development Stage for endorsed proposals is to be undertaken by Faculty Student Administration





DEVELOPMENT STAGE





Faculty Proposal Development Team


FSA


Business Manager





To meet 2010 TISC Guide and Prospectus deadlines – 


by 12 December 2008





(On an as needed basis thereafter)








Appropriate members of the Faculty Proposal Development Team prepare the Business Case (using the Course Viability Model) and the Academic Information Template recording any issues that arise, e.g. feedback not being addressed, to inform subsequent decision making


The Business Manager ensures that Impact Statements are included as part of the Business Case


FSA to sign off on policy compliance.  Any policy issues to be referred to the President of Academic Council (PAC).  PAC may refer policy issues to relevant Academic Council Sub-Committee as required


Faculty Proposal Development Team prepare Issues Statement for transmittal to School Board together with Business Case and Academic Information Template


Faculty Student Administration informs the Chairs of all Faculty Learning and Teaching Committees of new proposals going forward to School Boards for recommendation (in order that Chairs may raise issues of cross-Faculty impacts with their peers).





STEP V


�PREPARATION OF BUSINESS CASE


AND 


ACADEMIC INFORMATION
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APPROVAL AND IMPLEMENTATION STAGE





DVC (FEI)


Secretary to Academic Council





Obtain approval from Academic Council


Academic Council to be provided with recommendation from DVC (FEI) and course structure only


Notify all relevant stakeholders of approved course using newly established Global Address list





School Board considers Business Case,  Academic Information and Issues Statement and makes recommendation directly to the relevant Faculty Dean


Faculty Dean forwards Business Case to Faculty Committee for advice and Academic Information to Faculty Learning and Teaching Committee for advice.  Faculty Dean will pass any identified issues or suggested amendments from these Committees back to the School Board for consideration


Faculty Dean considers Business Case, Academic Information, Issues Statement and School Board recommendation, Faculty Committee and Faculty Learning and Teaching Committee advice and makes recommendation to DVC (FEI)


DVC (FEI) considers Business Case, Academic Information, Issues Statement and Faculty Dean recommendation and makes recommendation to Academic Council





STEP VII


�ACADEMIC COUNCIL APPROVAL, IMPLEMENTATION AND NOTIFICATION








STEP VI


�SCHOOL, FACULTY AND DVC (FEI) APPROVAL











To meet 2010 TISC Guide and Prospectus deadlines – 


March 2009 Academic Council





(On an as needed basis thereafter)








School Board


Faculty Committee


Faculty Learning and Teaching Committee


Faculty Dean


DVC (FEI)





To meet 2010 TISC Guide and Prospectus deadlines – 


by March 2009 Academic Council document deadline





(On an as needed basis thereafter)

















* Positions listed are to record functions and may be subject to change due to the impact of Murdoch 2010
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